Leadership Habits of Highly Effective Governing Boards
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1 Driven by a strong and focused sense
of purpose with an ethical center

2 Leadership directed up, across, down
and out

Ethic of deep, decisive dialogue that
matters

4 Focus on transparency where it
counts

Continual community centeredness
and connectedness

6 Fiduciary fitness

1 Governance growth and development
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Building High Performance Governance

Building Habitual
Governance Ensures
Leadership Consistency
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Governance Governance
\ Processes \ Processes
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Processes enable productivity _ i
and time for critical issues Trustees engage in critical

Agendas reflect strategic dialogue
issues and priorities Committees free board’s for

Trustees’ time used efficiently Strat e

Focus on challenges and
opportunities

significant issues

strategic

priorities
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CEOD Performance
Motivation

Mutually agreed on roles and
accountabilities

Pre-defined performance
expectations tied to key
objectives

CEOQO compensation linked to
periormance
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Physician participation in
discussion and
decision-making

Ensure physician and _
are understood

Board and medical staff develop
and share

The Walker Company .

Set cultural expectations
and value for excellence

Support the workforce with
appropriate resources

Support workplace
satisfaction and loyalty
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Time is , make it count Deliberate dialogue is the

Discussions should be
and
on purpose and outcomes

conversation produces
better decisions, incisiveness,
creativity and

Requires well - . and
trustees

Delivers the
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Pricing information must
become accessible and
understandable by the
public

Costs represent rapidly
rising portion of household |
expenses

responsibility

OIG requires \
oversight, measuremeén
repok i

Federal reimbursement tied
to quality —_
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Appropriate billing and
collections policies

Promotion of charity care
policies and procedures
required |

use qualiy
]

Build quality literacy X
every level
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\ Gowance

Communicate board
Strategies and objectives

i

é Publicize governance !
S - information:prominently

\‘ \‘ Help others better understand A
hospital challenges and board
commitments
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Serving the
community is

community input
and viewpoints
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Conduct
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Implementation
meaningful health
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enefit and Value and Value

public
perceptions

benefit
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uccession Planning
_) Evidence-baged declsuons‘ﬁ
not “gut”-based decigions
: Builds “knowledge capital]

necessary for inform
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Discussion
Points

Which two or three
"> habits does your board
excel at?

Which need the most
improvement?

Steps/actions to
strengthen?

If strengthened, specific
benefits seen as a
result?
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Gauge leadership streng
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