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KnowledgePoints
Driven by a strong and focused sense 
of purpose with an ethical center1

Leadership directed up, across, down 
and out2

Ethic of deep, decisive dialogue that 
matters3

Focus on transparency where it 
counts4

KnowledgePoints

Continual community centeredness 
and connectedness5

Fiduciary fitness6

Governance growth and development7

Building Habitual 
Governance Ensures 
Leadership Consistency

Building High Performance Governance
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Driven By a Strong and 
Focused Sense of Purpose 
with an Ethical Center

1.

Mission, Values and Vision

Strategic Focus

Governance Processes

Ethics and Values

Focus on the Emergent

Clear, focused and
relevant

Crucial positioning 
elements

Drive decision-making,
strategies, objectives 

and action plans

Mission, Values and Vision

Used to test board 
decisions

Strengthen hospital’s 
ability to achieve its 
mission and vision?

Mission, Values and Vision

Focus on strategic thinking 
Understanding of the evolving

health care environment and 
community needs

Focused attention

Strategic Focus

“What if” an “Why” questions, 
back-and-forth dialogue

Monitoring of progress toward 
achievement of strategic 

objectives

Strategic Focus
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Governance 
Processes

Processes enable productivity
and time for critical issues

Agendas reflect strategic 
issues and priorities

Trustees’ time used efficiently

Governance 
Processes

Trustees engage in critical
dialogue

Committees free board’s for 
strategic discussion

Exhibit values and ethical 
principles in all aspects of 
work

Consistent application to 
governance decisions and 

patient care
Values and principles are a 
factor in stakeholder 
relationships

Ethics and Values Emergent

Focus on future challenges and 
opportunities

Make agenda time for the most 
significant issues

Focus on trends and strategic 
priorities, not operational 

details

Leadership Directed Up, 
Across, Down and Out

2.

Performance Motivation

Workplace Culture

Medical Staff Alignment

Advocacy
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Mutually agreed on roles and
accountabilities

Pre-defined performance 
expectations tied to key 

objectives
CEO compensation linked to 

performance

CEO Performance 
Motivation

Set cultural expectations 
and value for excellence
Support the workforce with 

appropriate resources
Support workplace 
satisfaction and loyalty 

Workplace CultureWorkplace Culture

Medical Staff AlignmentMedical Staff Alignment

Physician participation in 
strategic discussion and 
decision-making

Ensure physician interests and 
needs are understood

Board and medical staff develop 
and share common goals

Knowledge and health care 
literacy required

Interact with multiple
stakeholders

Build community 
connections

AdvocacyAdvocacy

Ethic of Deep, Decisive 
Dialogue That Matters

3.
Critical Conversations

Constructive Confrontation

Disparate Voices
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Time is limited, make it count
Discussions should be 

vibrant, vital and focused
on purpose and outcomes

Critical Conversations

Deliberate dialogue is the “social 
operating mechanism”

Robust conversation produces 
better decisions, incisiveness, 
creativity and rapport

Critical Conversations

Challenge traditional thinking
Welcome tension, and resolve 

through organized, deliberative 
and respectful dialogue

Constructive Confrontation

Requires well prepared and 
informed trustees

Delivers the best solutions

Constructive Confrontation

Disparate Voices

Seek out new and different 
viewpoints

Listen outside the 
organization

Disparate Voices

Understand other 
perspectives

Open new lines of thinking
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Focus on Transparency 
Where it Counts

4.

Pricing

Quality

Governance

Pricing information must 
become accessible and 
understandable by the 
public

Costs represent rapidly 
rising portion of household 

expenses

Pricing

Appropriate billing and 
collections policies

Patient-friendly bills
Promotion of charity care

policies and procedures 
required

Pricing

Quality is a fiduciary
responsibility

OIG requires quality 
oversight, measurement and 

reporting
Federal reimbursement tied 
to quality

Quality

Infuse quality throughout 
board agendas

Build quality literacy at 
every level

Quality
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Governance

Communicate board 
strategies and objectives

Publicize governance
information prominently

Help others better understand 
hospital challenges and board 
commitments

Continual Community 
Centeredness and 
Connectedness

5.

Public Trust

Community Needs

Benefit and Value

Regular measurement of 
public perceptions

Make adjustments to 
communication and service 

delivery
Build community 
partnerships

Public TrustPublic Trust

Serving the 
community is vital
Secure
community input 
and viewpoints

Community 
Needs

Community 
Needs

Ensure diverse 
representation

Consider surveys
Conduct focus 

groups
Implementation 
meaningful health 
improvement
initiatives 

Community 
Needs

Community 
Needs
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Benefit and ValueBenefit and Value

Define, measure and 
report  community 
benefit

Build understanding, 
shape positive public 

perceptions
Tell the benefit story

Benefit and ValueBenefit and Value

Build community
relationships and trust
Copies to stakeholders
News stories

Post on hospital Web 
site

Presentations at 
meetings

Fiduciary 
Fitness

6.

Duty of Care

Duty of Loyalty

Duty of Obedience

Duty of LoyaltyDuty of Loyalty

The interest of the 
organization comes 

before self interests

Duty of CareDuty of Care

Sound judgment
Based on good information

Acting in good faith 

Put hospital interests 
first
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Duty of Obedience

Follow all federal and state 
laws,

Corporate bylaws, rules 
and regulations

Governance Growth 
and Development

7.

Education vs. Knowledge and 
Intelligence

Investment in Knowledge 
Capital

Succession Planning

Governance Self-Assessment

Education vs. 
Knowledge and 
Intelligence

Education vs. 
Knowledge and 
Intelligence

A continual process, not an 
end result

Evidence-based decisions, 
not “gut”-based decisions

Builds “knowledge capital”
necessary for informed 

decision-making

Not a one-time event

All board members must share 
a common understanding

Ensure a clear purpose

Each trustee may be in a 
different “place”

Investment in Knowledge 
Capital

Investment in Knowledge 
Capital

Define issues for future 
exploration in advance
Topics from the forces most 

impacting the hospital

Identify information 
sources

Set the strategy

Investment in Knowledge 
Capital

Investment in Knowledge 
Capital
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Growing importance

Key to improved 
organizational performance

Identify governance “gaps”

Plan to recruit trustees that fill 
those gaps

Succession 
Planning

Gauge leadership strengths 
and weaknesses

Identify opportunities for 
improvement

Pinpoint education, 
recruitment, and long-range 
planning

Consider a peer review  in 
addition

Governance Self-
Assessment

Discussion 
Points

Which two or three 
habits does your board 
excel at?

Which need the most 
improvement?

If strengthened, specific 
benefits seen as a 
result?

Steps/actions to 
strengthen? 

Building High Performance 
Governance
Seven Leadership 
Habits of Highly 
Effective Governing 
Boards


