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Rating Key
Level 5: I strongly agree with this statement.  Performance in this area is outstanding.
Level 4: I generally agree with this statement.  Performance in this area is good.
Level 3: I somewhat agree with this statement.  Performance in this area is inconsistent but fairly good.
Level 2: I somewhat disagree with this statement.  Performance in this area is inconsistent.

Level 1: I disagree with this statement.  Performance in this area is poor.
N/S: Not Sure. I don’t have enough information to make a valid judgment.

	Governing Attributes
	Your Self-Rating
	Your Colleagues’ Rating 

	Comes to meetings prepared to engage in meaningful discussion and thoughtful decision-making
	4
	4.1

	Builds good working relationships with other trustee colleagues 
	5
	4.5

	Has an effective working relationship with the CEO 
	3
	2.8

	Understands the key issues and challenges facing the hospital 
	4
	3.9

	Demonstrates a high level of commitment to and interest in the hospital 
	3
	4.2


	Personal Attributes
	Your Self-Rating
	Your Colleagues’ Rating 

	Keeps an open mind on controversial issues 
	4
	3.8

	Meets time commitments 
	3
	4.4

	Thinks quickly and assimilates ideas well 
	4
	3.8

	Asks for and listens to others’ ideas and input 
	4
	4.6

	Maintains confidentiality when required 
	5
	4.1

	Continually seeks to improve leadership performance
	4
	3.8


Your Colleagues’ Suggestions for Ways You May Improve Your Governing Performance
· Paste open-ended comments provided about this trustee here

· Paste open-ended comments provided about this trustee here
· Paste open-ended comments provided about this trustee here

· Paste open-ended comments provided about this trustee here
· Paste open-ended comments provided about this trustee here

· Paste open-ended comments provided about this trustee here
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