Fundamentals of Best Practice Governing Board Self Assessment
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Why governance self-assessment is
essential

How to develop and administer a
board self-assessment

How to evaluate individual trustee
performance

Key areas of self-assessment focus

How to analyze and report findings
and facilitate improvement
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Putting Your Current Board By Outcomes of ' Boart
Seli-Assessment to the Test Bli-Assessmer

Conduct annually? )

Defines the board’s most critical
success factors

Full board participation?

)| Secures anonymous and insightful

Anonymous? trustee input

Full board review the results of the R
self- ment? ) Creates an opportunity to address

major issues

Actionable and measurable plans for

improvement?

Clearly demonstrates where the
Communicate the results of the self- board is in and out of alignment
assessment?
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Key Outcomes of a Successiul Board
Seli-Assessment
trustee understanding

Identifies opportunities for leadership
improvement

Helps administration better understand
{ ‘. and respond to the board’s needs
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Typical Seli-Assessment Areas
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Board
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Performancr Performance

Issues and
Priorities
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Five Steps to Bnard
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The Five Levels of Board Performance

Level 5
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Mission, Values
and Vision

Specific criteria
and goals

- Leadership Structure
E“;::'s"gn:f"r & Processes

Performance /= & " g o % Additional ideas for

- i governance
Assuring High improvement
coﬁ“mﬂ'ﬁity Quality
ea -
Leadership \ ; . Committees may do
¢ Community their own evaluation,

|Relationships and/or the board may

evaluate committee
performance

Financial
Leadership

Board/CEO/ % = 7 Strategic
Medical Staff Planning
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Governance Issues and Priorities Measuring Individual Performance
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Highest priority for the board i
iy ] 4 \ ' Views of overall board performance
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Board’s strengths to maximize
[ Soards woaknosses to overcome D)

Board’s weaknesses to overcome ntrospective look enables a focus
n good leadership essentials
R,
Significant trends

= Critical factors to address

f )\ | Peer assessment is a good way to
evaluate personal performance
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Board Reluctance to

Peer Assessment

on the essentials of good
'I'ne Peer governance

: of colleagues’ skills
Assessment
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e

Board focus on critical individual skills
and assets

) Feedback for personal change

) Reality check

Assists in the trustee recruitment
process

T Creates structured opportunity for board
T chair to discuss performance with colleagues

The Walker Company

Sample Peer Criteria:
Personal Attributes

Is able to discuss controversial topics
effectively

Keeps an open mind on issues

Willing and enthusiastic promoter for the
hospital

Meets time commitments

Thinks quickly and assimilates ideas well
Displays commitment to the hospital
Continually seeks to improve his or her
leadership performance
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Sample Peer Criteria:

Governing Attrihutes

Builds strong working relationships with other
board members

Builds a strong working relationship with the
CEO

Understands key issues and challenges facing
the hospital

Focuses attention on long-term policy issues
rather than administrative issues

Prepares for active and informed participation in
board meetings

Asks probing and insightful questions intended
to further the hospital’s progress and

performance
The Walker Company
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Key Factors to Consider When
Conducting a Peer Assessment

Criteria unique
board

Results should
confidential

Opportunity to
constructive id
improvement

The right focus

trustees raise t
personal perfor
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Mission, Values and Vision

Leadership Structure and
Governance Processes

Financial Leadership Quality and Patient Safety

Relationships with the Medical

Staff Community Relationships
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Relationship with the CEO
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A Different Look at Your Determining High and Low

A process for identifying and recruiting new
trustees is used to build the board team

The leadership qualities required for effective
governance are in place

Almost 90% of trustees were either
satisfied or somewhat satisfied with
the ts about the hosp 's

leadership performance

The board’s roles and responsibilities are clearly
defined in a written document

Trustees’ and officers liability insurance provides
the protection needed to reassure trustees that a
“safe” governance environment exists

The organization of the board encourages critical
dialogue

The board fosters leaders who understand how to
encourage innovation and welcome organizational

change
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Report of Assessment Findings

Key to success is act
a result of the assess

The process should:

- Be a catalyst for
« Stimulate board

action plan
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r Seli-Assessment to Create
ful Governance Gain

Typical improvement plan
components: Simple, easy to use

Enables sorting by importance, category,
responsibility, and more

Using Yo
Meanin

@ Initiative description

@ Priority, using consistent scale

@ Projected outcomes Governance Gain Planner

Priority Key
Priority 1 (red): Ctcs o schive; sccampihmert il Goummance and eadsio sicess.

potential costs

@ Resources required and

@ Start and end dates
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COMI ale g PrOMote COMI ate and Promd
Process and Accountahilitie Process and Accountahil
Build understanding E:c‘lgglz::anding of the

e of hospital challenges e board’s commitment

Raise awareness of
e the challenges faced

Demonstrate the high
standards the board
e

Strengthen employee
G and community trust

Share with
e employees first

holds itself
accountable for
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e assessment process and
ds, and determine improvement
tunities

Ensure complete understanding and buy-
in to criteria and process

Make full participation a board policy

Continually seek ways to improve
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