Becoming a Community-Centered Board
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Becoming a Community-Centered Board
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Becoming a Community-Centered Board
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Maior Objectives

Source: American Hospital Association.
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Testing Community
Centeredness...

@ Clearly defined community

Promote and support community
health improvements
Stakeholders’ needs and
A _interests affect goals/strategies

gular discussion of challenges
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Using Community Connections

To Build Community Confidence and Strengthen
Public Trust
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Becoming a Community-Centered Board

Tips for Success

ﬁnsure the capacity to
maintain momentum
4 around the initiative

Keep it simple
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uild buy-in at the
board level

Source: American Hospital Association. Community Connections.
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Tips for Success
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Source: American Hospital Association. Community Connections,
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Tips for Success: Interviews
and Focus Groups

Identify key themes and
=% dig deeper

Y Go with the flow

Avoid feeling defensive
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Becoming a Community-Centered Board

Tips for Success: Follow-Up

¢ Send a personal
thank you note

* Reinforce the
importance of
the insights
gained

* Provide leave-
behind
information that
reinforces the
hospital’s role
and value

Source: American Hospital Association. Community Connections.
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Not an event, or a one-time
fix—a commitment to
community

Can't he done overnight -
sustained over time
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Don't reinvent the wheel -
learn from and use
successes of others

Cultivate broad-hased
buy-in and commitment
fromall

Communicate,
communicate, and then
communicate some more
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Becoming a Community-Centered Board
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Becoming a Community-Centered Board

Hospital seen as

P> being community

centered?

Value of community
partnerships?

Organization-wide
community
accountability?
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Discussion
Points
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Partnerships to
achieve community
mission?

Community health
part of strategic
agenda? Costs?
Returns?

Individual

community advocacy
role?
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