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Aggression Management 
Training for Healthcare

Seth K. Karnes

Sr. Manager Healthcare Training Programs

HSS  / TEAM & ED-Safe

Growing Trend
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Workplace Injuries

Physical Violence
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Verbal Violence

Physical Violence by Location
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Physical Violence by Procedure

Contributing Factors

Alcohol / Substance Abuse

Prolonged Wait Times

Use of Emergency Departments by Law 
Enforcement

Unavailability of Psychiatric Treatment Centers

Unrealistic Expectations
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Risk Factors

Transporting Patients

Overcrowded, uncomfortable waiting areas

Working alone

Poor environmental design

Lack of training

Daily Risk Factors
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Characteristics

Mindset of the Aggressor
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Anger & Aggression

Anger & Aggression
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Anger & Aggression

Warning Signs
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Warning Signs

Communication Techniques
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Communication Techniques

Communication Techniques



Grainger 12/1/2017

TGS_2016 11

Building Relationships

Pay attention to what is being said

Make sure they understand your message

Control your emotions

Be compassionate and empathetic

Explain what is happening

Be proactive & compromise when able

De-escalation Techniques
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De-escalation Techniques

Goals for De-escalation
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Training Our Employees

Employee Training Needs

Aggression management training that is necessary 
and relevant 

Training that is convenient and available with 
options

Training that expands outside of High Risk areas
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Facility Training Needs

Curriculum built to meet regulatory and compliance 
guidelines

Curriculum built to meet facility specific challenges

Curriculum supports/promotes a culture of safety

Contribution to HCAHPS scores

Recap

Violence is still rising

Evaluate your training needs

Evaluate your current training
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Questions

Seth K. Karnes

TEAM@hss-us.com

1-844-477-7781


