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▪Unusually challenging event that has 
the potential to create significant 
human distress and can overwhelm 
one’s usual coping mechanisms
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▪Level of event
▪Average event

▪Large scale events

▪Organization policies/practices for 
staff communication
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▪Problem solving

▪Social competence

▪Autonomy

▪Sense of purpose: goal direction
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▪Hardware

▪Software 

▪Individual conversations 
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▪Crisis management briefings

▪Defusing

▪Debriefing
▪The good
▪The concerning
▪The ugly

▪Care Tyme
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https://angeladuckworth.com/grit-book/
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▪Social intelligence
▪Empathy, self-awareness, curiosity, 
analytical mind, belief, passionate, 
optimistic, adaptability, desire to help 
others succeed
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▪Time 
▪Money

▪Culture

▪Availability 

▪ROI 
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▪EAP

▪Chaplains

▪MHPs

▪Worker’s comp

▪Private referrals
▪Type of treatment

▪CBT, EMDR, exposure therapy, other trauma 
therapies

▪Insurance provider

▪Mental health centers

▪More than one option
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▪Access to resources
▪Webpage (intranet)

▪Posted resource handouts


