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WHAT IS STAFF SUPPORT?

OPTIONS
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SUPPORT

MISSING

CRITICAL INCIDENT

Unusually challenging event that has
the potential to create significant
human distress and can overwhelm
one’s usual coping mechanisms |
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ENVIRONMENTAL STRESSORS

Work-Related
Stressors

Stressors & Stress Outcomes
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ENVIRONMENTAL STRESSORS

TYPES OF STRESSORS
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let's break up.

Compassion

Fatigue

Some Things Stay

Bottled Up
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RECOGNITION

Time
"Level of event ®Ut’

Average event
Large scale events

Organization policies/practices for
staff communication

Best Practices

Next
Exit
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Employee & Physician Assistance Program
(EAP) Services for Adverse Outcomes

Why Call EAP?

* Bad process + bad outcome

+ bad outcome
good outcome

Pre-Incident
Education

When, why, how, and
what purposes might
EAP be considered for
after an adverse

outcome

Who Calls EAP?

p—p| Any physician/staff,
individual or group
(Most calls are initiated by
dept. chief, nurse mgr,

ombudsman)

(Simulated/'mock
adverse outcomes are
used as basis for pre-
event education.)

What Wi P Need to Know in the initial
consultation:

If an individual issue:
e C , effect of the any
relevant hx, primary concern.

If group issue:
Identification of impacted staff
Operational debriefing (yes/no?)
Discussion of case; relevant facts and
emotional impact on staff and providers and
family
Clarification regarding patient and family
support
Medical legal aspects (yes/no?)

Should EAP
provide
intervention?

Consider other
resources as

appropriate

Planning d: ns will includ

* Type of intervention
* Timing of intervention
* Who will provide services

= = =

Types of support services available:

* Crisis Management Briefing

* Defusing

« Critical Incident Stress Debriefing (CISD)
* Individual Services

* All services to include follow up

fes |

Intervention(s)/
Support provided.

Follow up plan
f——> determined - short term
and long term

For managers, staff and
potential users of services

Evaluation of support
services

#4 KAISER PERMANENTE
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Problem sol
=Social competence

Autonomy
=Sense of purpose: goal direction
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RESILIENCE

Parts of the Human Brain

Hardware
Software
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PEER SUPPORT

Individual conversations
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GROUP DISCUSSICNS

=Crisis management briefings
"Defusing

"Debriefing
The good
The concerning
*The ugly

=Care Tyme

OTHER CONSIDERATIONS
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PERSONAL HARDINESS

Building

‘wast 4 Hardiness &
WCE

2" Confidence

psychological resilience

‘commitment’ over ‘alienation’ -
connect with others 5

‘control’ over
‘mowerlessness’ - move
forward with your goals

‘challenge’ over
‘security’ - have courage and
take chances

UNLOCK YOUR CONFIDENCE:

DR CARY WO0D Wi facebook com/ drgarywoodpage

GRIT

Grit

COURAGE, bravery, pluck, mettle, backbone, spirit,
strength of character, strength of will, moral fiber, stecl,
nerve, fortitude, toughness, hardiness, resolve, resolution,
determination, tenacity, perseverance, endurance;
informal: guts, spunk.

https://angeladuckworth.com/grit-book/
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ALTERNATIVE THERAPIES
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=Social intelligence

Empathy, self-awareness, curiosity,
analytical mind, belief, passionate,
optimistic, adaptability, desire to help
others succeed

12



8/7/2018

How Can You Manage Your dtress?

Avoid stressful situations

Change how you react to stress
Avoid extremes

Set Priorities

Set realistic goals

Take control of the situation

Manage how stress affects you

Discover new relaxation techniques

Change how you see
the situation

Figure out what's most important @

BARRIERS

*Time
-Money . g
=Culture T
-Availability B
-ROI ’
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OTHER RESOURCES
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Chmcal Outcomes 3

Fatigue

Private referrals
Type of treatment

=CBT, EMDR, exposure therapy, other trauma
therapies

Insurance provider
=Mental health centers
=More than one option
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»Access to resources
*Webpage (intranet)
Posted resource handouts
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