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Hotel “Rating” Systems

Qualitative

Trip Advisor

Quantitative

Star Ratings

AAA Diamond Ratings Google

Expedia
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Neither!

» Friends' recommendations

o Last-minute availability

3,090 people have reviewed this hotel

Traveller rating See reviews for
Excelient IENNNNNEN 2539
Very good Il

Average |

Poor

Terrible

ik Famites

Traveller tips help you choose the right room. Room tips (419)
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Rating summary
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Decisions
rely on

data

fcha

List steps to make data
informative and
actionable

Utilize CHA ODHIN
platform to access
hospital performance
data

Investigate data to
identify variation for
improvement or areas of
priority
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Collecting data
Tracking data

Analyzing and interpreting data

Acting on data
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# of Rooms Check-in/check-out # of visitors/year
Pool Room turnover Hotel awards or rating
Fitness Center Concierge Visitor satisfaction
Staff Employees Valet Revenue
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# of primary care clinics diabetic foot examinations Surgical site infections
# of physicians in a rural flu vaccinations in patients COPD exacerbations
community with COPD hospitalizations
medication

CT scan or MRI Patient satisfaction

reconconciliation

EHR time to antibiotics rates of Mi
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Balancing Measures

consequences of change

Let's consider...
‘new DVT prophylaxis protoco

1UDIOLICS TOr pneumaoni:
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Dimensions of System Performance

Outcome Appropriateness
Transaction Patient Satisfaction
Productivity Staff satisfaction
Cost
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Actionable insights Time-to-Value

Effective

Ql data
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Accessibility and flexibility Benchmarking and collaboration
Wcha 15
15
A How can we make it
happen?

What will
happen?

Why did 1t Predictive
happen? Analytics
it Diagnostic
o ”
happened? Analytics

Descriptive
Analytics

Value

\ 4

Difficulty
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These patients
should get an extra
treatment to

Health o

care I ens hospital next week?

Why did these patients go to hospital?

m How many patients went to hospital last week?

DIFFICULTY

VALUE

Q cha
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¥ Summary Reports
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® PsIC 2019

Get mor apm from Mkrosoh
Aopource
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Psic 208

User Guide

) ) ) (o) e (=)

Post-op Sepsis Rate:
AHRQPSI L

Return to Operating Room (OR): /
m dided by

for an operating
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PsLC 2019
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Your department oversees quality and safetz for your health
system, Forest Grove, which includes three hospitals: Blue Spruce,
Red Mgple and Yellow Aspen. Over the past few months, your team

as dani n the plication rates of gical
procedures. Your team is gathering to review the data from the
p ding 4 hs to better und d thei in
complication rates.

The data set available to your team includes data on three
neurosurgical procedures: spinal fusion, craniotomy and
lami ies. Itincludes a posite score for ical
complication rates, post-op venous thromboembolism, return to
OR, post-op sepsis, and readmissions. The health system works
with the Heroes Neurosurgical Group to provide neurosurgical care
to their patients and has granted privileges to each surgeon at all 3
hospitals in the sy The Heroes i de four g
practicing at the 3 hospitals: Dr. Harry Potter, Dr. Jean Gray, Dr.
Steven Strange and Dr. Wanda Maximoff.

This past month, your department was made aware that the
Department of Neurosurgery was “doing tgoorly in quality metrics”
and you have been charged with “fixing this problem.” You turn to
your quality dashboard in ODHIN to begin your investigation.

‘(‘ha 9 Propristary and Confickential All fights Reseruse
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How did your team
approach the data?

What insights did you
gain about exploring the
data through the
visualization?

What was most useful
about the visualization?

User Guide Ycha
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Psic 209

User Guide cha
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the AHRQ 2019 data the
only zeros then there is
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psLc 2019

Value Dashboard

1.81

5.23

—————————
6,68 Compare Hospitals)
v
s s
4.77 Compare Hospital
———————————
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Your department oversees quality and safety for your
hospital, Green Pine, which is part of the health system,
Forest Grove, which includes an additional three
hospitals: Blue Spruce, Red Maple and Yellow Aspen.
Your Chief Quality Officer (CQO) has asked you to
partic’ipate in the planning process for the next year, and
specifically has requested that dyou identify the top 3
priorities for the hospital to address to improve its
performance in quality and safety metrics. The CQO
indicates that she would like Green Pine to be the “top
performer” in the Forest Grove system when it comes to
quality, and ideally be able to demonstrate how your
hospital’s quality performance improves value.

You turn to your ODHIN Value Dashboard to help you.
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What did your team
prioritize?

What data do you need
to set priorities?

What was most useful
about this
visualization?

31

Decisions
driven by data

32
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Thank you!

darlene.tad-y@cha.com
tom.rennell@cha.com

dominick.kuljis@cha.com
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Structural Measures

1

Easy to measure
Usually inexpensive
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ip

? Link to outcomes

Not readily
actionable

Requires observation
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Process Measures

Actionable
Straightforward
Clear link to quality

Wcha

L

Defining challenging
? Proxy for outcomes
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Outcome Measures

Matters to patients
Matters to providers
‘Observer effect”

Wcha

.

Difficult to capture

Significant volume
or time needed

36
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