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Objectives

• The learner will be able to describe the components of an 
addiction treatment system

• The learner will understand the challenges with the 4 C’s

• The learner will be able to improve on the 4 C’s
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The 4 C’s

Are we paying for 
the right care

COMPENSATION

Can we count on the 
quality

CONSISTENCY
Do we have the right 

knowledge

COMPETENCY

Do we have the right 
sized system

CAPACITY

THE ADDICTION 
TREATMENT 

SYSTEM
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Is the system right sized for 
the community it is serving?

CAPACITY

ASAM Level 4

ASAM Level 1 
(1,1-OTP)

ASAM Level 3 
(3.1, 3.3, 3.5, 3.7)

ASAM Level 2 
(2.1, 2.5)

Hospital-Based

(ED, med-surg, ICU, 
NICU, L&D)
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Education, training and 

evaluation

Competency

Peer 
Competency

Prescriber 
Competency

Administrator 
Competency 

Therapist 
Competency
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Are we delivering high 

quality care

Consistency

Fidelity to the ASAM 

Levels of care

Structural 

measures

Service 

Array 
Outcome 

Measures
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Are we paying the right 
amount for the right things

Compensation

Payment for EBM 
vs legacy treatment

Carve-out (BHO’s 

$650-700 million in CO) 
vs Carve-in

Payment

Amount
Payment 

Type
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Trauma and Cardiology

Capacity

CompetencyConsistency

Compensation
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Where we go from here

Find out 
what you 

have

Find out 
what you 

need

Build what 
you need

Train those 
that staff it

Check that 
it is done 

well

Pay an 
appropriate 

amount
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Questions
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