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• Understand Changes to the HTP SW-BH1 (ED ALTO) Measure

• Begin to apply the measure changes to your HTP Implementation Plan for SW-BH1 in 
Session 1

• Complete the HTP Implementation Plan for SW-BH in Sessions 1 – 3

• Decide to participate in a learning collaborative for SW-BH post session 3 

Series Objectives



• Participants grasp full understanding of the HTP SW-BH1 (ED ALTO) Measure

• Participants should ask any clarifying questions about the HTP SW-BH1 (ED ALTO) 
Measure in order to have full understanding of the measure specifications

• Distinguish the difference in what it means to partner with CHA for:
o HTP SW-BH1 (ED ALTO) Measure DATA

o ECHO series on HTP SW-BH1 (ED ALTO) Measure

o HTP SW-BH1 (ED ALTO) Measure Learning Collaborative (timeline TBD)

Session Objectives



HTP ED ALTO Measure in Detail

SW-BH3 – Using Alternatives to Opioids (ALTO) in Hospital Emergency Departments (ED): 1) Decrease 

use of Opioids 2) Increase use of ALTO

Definition: This is a two-part measure: decrease use of opioids = 60%, increase use of ALTO = 40%

1. Decrease use of Opioids – Total morphine milligram equivalent (MME) of medications administered 

listed in Opioids of Interest per 1,000 Emergency Department (ED) visits for patients ages 18 years 

and older, among cases meeting the inclusion and exclusion criteria below.

2. Increase use of ALTO – Total number of ALTO medications administered listed in ALTO of Interest per 

1,000 Emergency Department (ED) visits for patients ages 18 years and older, among cases meeting 

the inclusion and exclusion criteria below.



• Data Source: Hospital self-report 

• Data Collection Methodology: 
o Numerator: Electronic Health Record (EHR), Medication Administration Record (MAR)
o Denominator: Electronic Health Record (EHR), billing systems or other tracking systems

• Part 1 – Decrease use of opioids
o Numerator: Total MME of medications administered listed in Opioids of Interest among cases 

meeting the inclusion and exclusion criteria below.
o Denominator: Total number of ED visits for diagnoses meeting the inclusion and exclusion criteria 

below.

• Part 2 – Increase use of ALTO
o Numerator: Total number of ALTO medications administered listed in ALTO of Interest among 

cases meeting the inclusion and exclusion criteria below. 
• For example, if a patient was given two ALTOs with the same medication name both administrations 

would count in the Numerator of this metric.

o Denominator: Total number of ED visits for diagnoses meeting the inclusion and exclusion criteria 
below.

HTP ED ALTO Measure in Detail



HTP ED ALTO Measure – Opioids of Interest



HTP ED ALTO Measure – ALTO of Interest



• Inclusions
o Patients 18 years of age and older
o Any ED visit where the patient was treated at some point in the ED, including patients admitted to 

inpatient, kept in observation, or discharged
o The primary or secondary ICD-10-CM diagnosis codes listed in the appendix

• Exclusions
o The primary or secondary ICD-10-CM diagnosis codes listed in the appendix
o Additional Exclusions: cases with age (AGE=missing), quarter (DQTR=missing), year (YEAR=missing), or 

principal diagnosis (DX1=missing)

• Target Population Notes: Adult all payor patients 18 years of age and older

• Risk Adjustment: Not applicable 

• Timing and Time Intervals: Annual 

• Calculation Algorithms: Rate

HTP ED ALTO Measure in Detail



HTP ED ALTO Measure – Data Elements, Code List, Value Sets



HTP ED ALTO Measure – Data Elements, Code List, Value Sets



HTP ED ALTO Measure – Data Elements, Code List, Value Sets



HTP ED ALTO Measure – Data Elements, Code List, Value Sets



HTP ED ALTO Measure – Data Elements, Code List, Value Sets



• Participants grasp full understanding of the HTP SW-BH1 (ED ALTO) 
Measure

• Participants should ask any clarifying questions about the HTP SW-BH3 
(ED ALTO) Measure in order to have full understanding of the measure 
specifications

Session Objectives – Questions?



• Distinguish the difference in what it 
means to partner with CHA for:

o HTP SW-BH3 (ED ALTO) Measure DATA

o ECHO series on HTP SW-BH3 (ED ALTO) 
Measure

o HTP SW-BH3 (ED ALTO) Measure 
Learning Collaborative (timeline TBD)

Session Objectives – Questions?

Session 1: Understanding the changes to SW-BH3 (ED ALTO) 
Measure and Beginning the HTP Implementation Plan
Session 2 and 3: Completing the HTP Implementation Plan 
for SW-BH3 (ED ALTO)
• Intervention
• Planning & Implementation 
• Continuous Learning Milestone 

Developing Processes – Utilizing Technology – Best 
Practices – Engagement – Successes & Lessons Learned –
Practical Group Think for Opioid Stewardship Intervention 
and this specific measure   

Hospital will submit data to CHA for Collection, 
Processing/Conversion, Validation, Storage, Submission to 
HCPF – see slide X



Data 
Collection

• Members 
will use 
SharePoint 
to submit 
files

• Deadline to 
submit 
data is 15th

of every 
month

Data 
Processing

• CHA will 
confirm 
receipt of 
files from 
participating 
hospitals

• CHA will 
send 
reminders to 
hospitals 
who have 
not 
submitted

Data 
Validation

• CHA will 
use Alteryx 
to confirm 
if data that 
is 
submitted 
is correct

• If incorrect, 
hospitals 
will be 
required to 
resubmit 
data

Data 
Storage

• CHA will 
securely 
store 
hospital 
files in on-
prem SQL 
tables

Hospital 
Validation

• Hospitals 
will review 
data 
analyzed 
by CHA for 
accuracy 
and 
validity

Reporting

• CHA will 
use ODHIN 
(Power BI
platform) to 
track 
progress of 
metric 
across all 
submitting 
hospitals

Submission 
to HCPF

• Hospitals 
will review 
analyzed 
data and 
attest that 
data is 
accurate

• Upon 
hospitals 
confirming 
accuracy of 
data, CHA 
will send 
files to 
HCPF

Data Collection Process 



HTP Application - Submitted



HTP Application - Submitted



•HTP Application – WHAT you are going to do

•HTP Implementation Plan – HOW you are going to do it

HTP Application  Submitted          HTP Implementation Plan



• HTP Implementation Plan – HOW you are going to do it

• HOW depends on the proposed milestone being NEW or EXISTING

HTP Implementation Plan



• If you plan to join the next ECHO Session – Preparation Required
o REVIEW and Be Familiar with your measure selection (SW-BH3) and what is in your HTP 

Application

o CHA will provide a roadmap, including an EXAMPLE of each milestone, in which phase, impacting 
what “functional areas” 

HTP Implementation Plan – Next Steps for Hospitals



• Step 1: Data Metric Review
o Work with data/IT to thoroughly review the metric

o Ensure everyone on the team knows what is being 
measured and what the goal is

Resources and How to Use Them



• Step 2: CHA.com
o Starting place for ED ALTO

o Prelaunch checklist

o QI Toolkit

Resources and How to Use Them

https://cha.com/opioid-safety/colorado-alto-project/
https://cha.com/wp-content/uploads/2018/07/Colorado-ALTO-Project-Pre-Launch-Checklist.pdf
https://cha.com/wp-content/uploads/2018/08/Colorado-ALTO-Project-Quality-Improvement-Toolkit.pdf


• Step 3: Training
o Nurse training materials

o Clinician training materials and procedural videos

o Pharmacy and IT training materials

Resources and How to Use Them

https://cha.com/nursing-training-materials/
https://cha.com/clinician-training-materials/
https://cha.com/pharmacist-and-it-data-training-materials/


• CHA will hold additional sessions on the HTP SW-BH3 (ED ALTO) Implementation Plan: 

o June 10, 1-2:00 PM MST

o June 24, 1-2:00 PM MST

• For any questions that were not answered during this session, contact Sylvia Park at 
Sylvia.Park@cha.com or Ali Rosenberg at Ali.Rosenberg@cha.com

Thank you

mailto:Sylvia.Park@cha.com
mailto:Ali.Rosenberg@cha.com

